RICK SNYDER STATE OF MICHIGAN MICHAEL P, FLANAGAN
GOVERNOR DEPARTMENT OF EDUCATION STATE SUPERINTENDENT
LANSING

December 20, 2012

Richard Franklin, Superintendent
Athens Area Schools

4320 K Drive S

East Leroy, MI 49051-9702

Dennis Stanton, President

Athens Area Schools Board of Education
4320 K Drive S

East Leroy, MI 49051-9702

Dear Superintendent Franklin and Board President Stanton:

Thank you for the submission of your district’s Deficit Elimination Plan (DEP) as
developed by the district and approved by the local board of education. Attached is a
one page summary of the DEP from your electronic submission.

The MDE is granting contingent approval of your DEP. The contingencies are as
follows:

¢ The district is required to post on its website a link to this approved DEP within
30 days of this approval letter. The link should be posted along with the
standard required transparency information.

+ The district is required to submit any revisions made to the current year budget
along with the corresponding board resolution adopting the revised budget. If
the budget revision impacts the DEP, the DEP should be revised and submitted
as well. Revisions must be submitted no later than one week after they are
adopted by the board.

+ The district is required to submit Monthly Budgetary Control Reports to the MDE,
Please use the tab labeled “Month1Summary2013” of the electronic DEP form
used to prepare your DEP for this purpose.
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o If a deficit continues to exist at fiscal year end 2012-13, the district will be
required to submit an updated DEP by July 31, 2013, or 30 days after the state
school aid budget is passed, whichever comes later.

o If a deficit continues to exist at fiscal year end 2012-13, the district will be
required to submit its pupil count information no later than one week after the
fall count.

Please notify us if significant changes occur which would invalidate this plan as
approved.

If you have any questions, please contact Jeff Kolb, Office of State Aid and School
Finance, at (517) 373-1908 or kolbj2@michigan.gov.

I look forward to your submissions and continued cooperation.

Sincerely,
lynyo 227 )P rathsn —

Dan Hanrahan, Director
Office of State Aid and School Finance

cc:  Kendra Falk, Vice President, Athens Area Schools Board of Education
Dan Loew, Secretary, Athens Area Schools Board of Education
Kacie Brunner, Treasurer, Athens Area Schools Board of Education
John Knowles, Trustee, Athens Area Schools Board of Education
Joel Chapman, Trustee, Athens Area Schools Board of Education
Craig Fairchild, Trustee, Athens Area Schools Board of Education
Shirley Dowd, Executive Assistant, Finance, Athens Area Schools
Terance Lunger, Superintendent, Calhoun ISD
Tom Bean, Assistant Superintendent of Finance, Calhoun ISD
Jeff Kolb, MDE, Office of State Aid and School Finance
Local Audits Unit
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